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OVERALL ANALYSISBY NAAC PEER TEAM:

Ramsaday college, popularly known as Amta Collesijated in Amta in Howrah
District, is a rural college. Over the years, tbtege has worked towards achieving its goals and
objectives. The peer team appreciates :

= Committees at various levels to ensure transparency

* Involvement of teachers and employees in varisagmammes.

= Optimal use of infrastructure.

* Freedom to appoint teachers on ad-hoc basis

» Archaeological and folk art objects collected bg g8enior-most teacher of history from
the surrounding area and displayed in the college

» A well laid-out garden maintained by the NSS unit

= Support extended by the teachers’ council to trergsi of the poor students

» The practice of departmental library for the benefistudents

= Health check up for students, staff and poor comtyumembers in its health center.

= Effort to give scholarships and freeships to paodents.

» Rank in Mathematics and several first class indheersity final examination

» Publication of college magazine and two wall magezin regular basis

» Website of the college helps others to know thélifies and courses offered by the

college.

In order to promote the college into a centre of eellence, the Peer Team suggests
the following:

» During its sixty years of existence, the College mroduced only a limited number
of degree programmes. It is time for the colleges far giving a new orientation to
the course structure so as to march ahead withdbds of the time. The proposed
expansion may take note of the needs and aspisatibthe people of the catchment
area of the institution. Courses in Managementah@ agro-based aspects may be
gradually introduced

 Some traditional departments, e.g., History, ConeeerEconomics have the
potential to bring out diversity into their acadenmrogrammes and they may be
encouraged to introduce need-based ‘add on’ priofesscourses.



There is an urgent need to introduce certificatgs®in Communicative English.
Though 14 teachers have Ph.D. degree, publicatiotie last five years have been
somewhat limited. Only a few teachers are actiyelplishing papers. Hence, the
departments may be motivated to take up Major /dvinesearch projects funded by
the UGC and other organisations for sustaining tih&rest in research.

A Research Development Committee may be constitdtad planning and
overseeing research activity of the faculty.

A Quality Assurance Cell may be started at theiestrl

The use of the new teaching methods by the teachaysbe encouraged. Use of
audio-visual aids should be enlarged.

Subjects like Geography, Sociology, Psychology, rdtiology, Computer Science
and Mass Communication may be started in a phaseten

Laboratory infrastructure improvement has to beegigriority.

UGC funding for short-term courses, remedial caaghcoaching for competitive
examinations and instruments acquisition may bentig explored.

The Computer Centre may be expanded with Intemn@tL®AN facilities and short-
term courses may be designed for the students.

More use of computers may be made in the libradytha college office.

The library should be expanded and enriched with awed latest publications.
Computerization of library be undertaken on priohasis.

The Alumni Association may be strengthened andsteggd.

The grievance redressal mechanism may be streregthinfunction as a semi-
autonomous unit.

The UGC and the Ministry of Youth Affairs may bepapached for creating multi-
gym facility and developing sports infrastructure.

Advanced students should be encouraged to do blstegiving them special
coaching.

A Parents-Teacher Association may be formed. Together with the Alumni
Association can play an important role in the depsient of the college.

A hostel for the girl students appears necessary.



Introduction of women oriented programmes spetdfithe needs of the region, such
as Home Science, Women Entrepreneurship and Rumel@pment and
Management may be considered.

The college should explore the possibilities oftiggtfinancial assistance from the
welfare schemes of industries situated in the regio

Construction of an auditorium with conference/sanitacilities is an urgent
necessity.

The college may prepare a vision plan for next figars to achieve its objective



The Peer Team place on record its appreciatigheofnitiative and dynamism
shown by Principal, the Coordinator of the NAAC &teg Committee, Staff, Students, Parents
and Alumni for NAAC accreditation and for the waltraspitality extended to the team during
its visit to the college.

Name and Signatures of the Peer Team

Prof. A C Bhagabati

Prof. Jagadeesha

Prof. Mrigen Das

| agree with the observations and recommendatitate by the Peer Team in this Report.

Dr. Anup kumar Sikdar
Principal,
Ramsaday College
Amta, Howrah District
West Bengal, 711401
Date. 27" February 2007
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Institutional Data
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Part-A
Criterion I : Curricular Aspects
Plan of Action :

1. To introduce subjects like Journalism & Mass Comication, Film studies
Microbiology, Electronics, Psychology and Musidleg undergraduate level.

2. To introduce more PG-courses (Distance EducatioRpansaday College P.G Study
Center in collaboration with Vidyasagar Universitjidnapore (West-Bengal). Courses
especially in the stream of Physics Chemistry andl@y to be proposed.

3. To popularize computer training course spoken English course among our past
and current students.

Actions executed :

1. The following subjects have been introduced atWh@ level in the academic session

2010-11

New subjects Inaugural session Intake capacity
Philosophy General 2010-2011 70
Sociology General 2010-2011 50

The team of University experts after inspecting ihieastructure available, library facilities,
faculty intake process and student strength hacelée to open new subjects like Philosophy
and Sociology from the academic session 2010-1&.t&am has recommended upgradation of
the existing laboratory facilities before opening subjects like Microbiology and Computer
Science Honours.

2. The first two years of the Post Graduate Distandecktion program under Vidyasagar
University was a huge success. Students from & de state participated in the
following courses in the two-year program at thibege center. A total of 60 hours class
room coaching was conducted in each of the corgegputed faculties from various

Colleges, Universities and Management organizations
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Courses taught Degree to be awarded  Student enrolle@2010-11)(Pt-1 & I1)
(2 Year program) Male Female Total
Bengali M.A 213 149 362
English M.A 31 24 55
History M.A 157 122 96
Political Science M.A 17 06 23
Geography M.Sc. 97 81 178
Sanskrit M.A. 19 08 27
Applied Mathematics M.Sc. 18 03 21
Environmental Science M.Sc. 03 01 04
Commerce M.Com 19 04 23

3. The training program in computer will be éakup in a phased manner. The college
authority has hired a computer professional tosassid train the existing staff of the college
office in data entry operation, creating and mant®@ data base, maintaining student profile
during and after the admission process and updatfiognation on day to day cash transaction
in the office. A server with computer LAN connectibas been hosted in the office for this
purpose. Two casual staff has been appointed b@tiverning Body and the staff will gradually
be trained to operate the software on their owrgaREing spoken English course, the English
department has been entrusted the task to takbeumatter with The English department of
Calcutta University to open a certificate courseat college centre. Mr Sumit Bar, Teacher,
department of English is pursuing the matter.

Criterion II : Teaching, Learning and Evaluation
Plan of Action :

1. Remedial coaching programme for students.

2. Evaluation of the teaching and learning procesh @adtsistance from students’ feed-back
and suggestions from the academic sub-committee.

3. To popularise the concept of departmental libranpag students.
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4. To initiate all possible measures to fill up thésérg vacant faculty positions and create
new posts in fields like Sanskrit, Computer Scigenéeod and Nutrition, Education,
Bengali, English, Philosophy and Sociology.

To discuss means of improving the standards ohteg@and evaluation.

To find effective means to curtail the drop-oueramong first year students.

Actions Implemented :

1. The rural students of our college represent the piature of rural Bengal. Many of our
students come from a very poor background, some\ae first generation learners and
many do not have the livelihood or means to supfi@tburden of Higher education.
Taking into consideration this heterogenous amaggmm of student mass, remedial
program for students have been taken seriously wsyt@achers. Academically weak
students are taken care of especially to improee& gtandard of writing skill and tackle
the questions which are more basic and commonlgdagir. Solved answers of would-
be questions are supplied to them regularly insela®nd they are asked to give monthly
tests on them. Students living below the povertg lare financially assisted during the
period of University registration and form fill-ygocess.

Appraisal report
Scheme: Remedial coaching in Ramsaday college faudents belonging to SC/ST/OBC
(excluding creamy layer) and Minority communiy

Period : 2010-11

Introduction : The project was undertaken at our college to ptated foster the interests and needs of
the minority groups which comprises 52% of oualtgtudent strength. The prime aim is to enahldestts
belonging to SC/ST/OBC/Minority communities to conpo the level necessary for pursuing higher sidi
efficiently and to reduce their failure and drop-cate. Proper guidance and training by our dedit&tachers

in different subjects will definitely go a long wéy shape the future of these not-so-gifted stusdent

Duration of coaching: Though the grant from UGC was approved in De@92@ve received it in January
2010( vide letter MSWC-108/09-10 (ERO) dated 112010). Since January and February are usual
periods of text examination for Part-l and Pastldents of our college and the Calcutta Universigms
commenced from mid March 2010, we could not implemie programme immediately as students
became busy preparing for their final Universityaes and our college became the exam center for
B.COM, BA and B.SC exams which continued till J@840. Fresh admission to first year classes began

from early July and the classes commenced frony éarfust. After 2 months of direct teaching periods
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we finally began our remedial coaching classes femarly November after the completion of the Puja
vacation. The statements and detailed accountsdaem\are therefore for the duration November 2@i0 t
31% march 2011.

Subjects covered under the schemePreference was given to the Humanities subjadtse first phase as
most of the students come from this discipline. j8ctls covered areBengali Honours and General
History Honours and General; English Honours and Gaeral; Political Sc. Honours and General;
Education Hons and Gen.; Sanskrit Hons and GeneralGeography Honours and GeneralApart from

the SC/ST/OBC and students belonging to minoritiesimunities, a few students of General category
participated in the programme. Since most of oudesits come from economically backward areas and to
popularize the concept of remedial coaching, weaneéd from collecting any additional fees from the
General students this time. Actual number of stteléenefitted and the detailed break up subjeot-wis
have been given separately in our progress report.

Evaluation : After completion of 2 months of remedial coachpprogram, a unit test was conducted for
our T' year students in early January 2011. Though it prasnature to judge the performance of these
students, we would get a fair idea about the ytdihd success of this Remedial coaching prograne onc
these students appear for their final Universitgreg in May 2011. The overall response and feed back
status from the resource persons are however htifiectory and encouraging.

Problems encountered Since most of the students come from far awawlrptaces with inadequate
transport facilities they find it difficult to stapeyond the normal class hours to attend the reahedi
coaching programs. We often conduct classes eailyd morning to overcome this difficulty but netit
that students have the habit and the excuse opisigptheir normal classes on the pretest that tety
overburdened with tight class schedule. We haveetbee to set a time schedule that will be benaffiand
advantageous to students and teachers alike. Wkl wazorporate more subjects, especially the sa@enc
subjects, and hope to cover both part-1 and pastudients from the academic session April 2011 &odkl
2012.

Overall comments : Since it was the first-hand experience by usceaduct coaching classes for a
particular section of the society after the noroiaks hours, we need to make certain alteratiotfseitime
schedule keeping into account the Geostatic locatid the college, transport facilities available,
availability of resource persons and non-teachiteff ©f the college at odd hours and finally the

suggestions and feedback from our students whoalftare the real beneficiaries.

The final year students of all the three streamesgaren the opportunity to evaluate the
performance of their teachers (both full-time amdtgime teachers). They are provided
printed questioners having a ten point scale anck hlae freedom to put down their
remarks and comments. Questions include the tiroelppletion of syllabus by the

teacher, punctuality and availability in allottethsses, quality of teaching, assistance
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outside the classrooms and many more. The formthieis studied by the Principal who
sits with the concerned teachers and the respedisasls of the departments. The total
outcome and feedback is then discussed in the awadeb-committee. Besides this, all
teachers submit their self appraisal report toRhacipal at the end of every academic
session and the outcome regarding number of clasémsed and actually taken by

different streams is published in the following yeathe college prospectus.

. Though most of the departments have their own deyestal libraries, efforts are on to
cover all the streams/subjects. The departmente leen requested to declare one
particular day and time slot of their choice as tBEMINAR LIBRARY DAY” and to

popularize the concept of book reading among theestts.

. The total number of sanctioned teaching posts v 8. Since there are 15 posts lying
vacant, efforts are now being made to fill up thessitions. Part-time teachers have been
recruited in various subjects to fill up the voidated. The college authority has already
submitted the filled-in format as prescribed by @ellege Service commission and as
per 100 point roaster for necessary action in M&@hl. Nothing specific regarding
interview dates and appointment of Assistant psafes on substantive posts has been
declared by the College service Commission. Thiegelauthority is in constant touch
with the Higher Education department considering tirgency and severity of the

situation.

. As recommended by the NAAC peer team, LCD projestiand slide presentation by
OHP has been introduced and followed by most ofd#martments as an aid to teaching
methods. Arts faculty, especially English and Bdindapartments, often use Audio-

visual display in their Honours classes throughroidms and CDs. These departments
have already informed the college authority toalst Language lab for developing the

language skill among our students.

. Though the drop-out rate has declined from the iptesv30% to 22% in the last three
years, all efforts are made to reduce it below agonal level of 17-18%. Various

financial schemes available to the students throwmyiious nodal agencies especially
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UGC, Directorate of Public Instruction-Govt. of WeBengal are passed on to the
beneficiaries. The college authority assist theletts coming from financially weak
families by waiving a large portion of their tuiidees and allow all interesting students
to participate in Remedial coaching programs inicedl by the University Grants

Commission.

Criterion I11 : Research and Extension

Plan of Action:

1.

Promotion of research culture among faculty andlestits. Ongoing research projects
will be introduced in the college web site.

To request all departments to send proposals tanarg workshops/seminars in the
college campus.

To encourage faculty members and students to wldertommunity related projects
especially for the backward and physically chalkshgeople of the society.

To take up more industry based research and camsylprojects.

Actions executed

Teachers should be encouraged to take up resesojgtts either individually or on a

collaborative basis. At present two minor reseagehnts from the UGC(Eastern

Regional office) are in operation. One in the dapant of Chemistry and the other in
History. Four research proposals have been sulahrfiteapproval to UGC(ERO). One

of our teachers has resumed his duty after conopledf one year as an Assistant
Professor in Chemistry in Seoul National UniversiRgpublic of Korea. Though effort

has been made to publish the research outcome lgeavebsite, the low domain

space and bandwidth needs to be modified to uptbadarge volume of data. The

domain space will be increased from the sessiol-2@las discussed with our service
provider.

The department of Commerce has successfully coeduat State Level Two-day

seminar at the college campus. Eight speakers femmwned Universities delivered

their lectures over the 2-day period and a brocla® been published containing the

proceedings and abstracts of the seminar theme. dBpartments of History and
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Anthropology have also conducted a 2-day state-m@inar in the month of February
2011. These two seminars were sponsored by thealScell, Government of West
Bengal. Faculty members have been encouraged tiipare in UGC sponsored
seminars and workshops to enhance their horizons\o@ivledge. Teachers have been
particularly advised to present their research mamed findings in National and
International level seminars. Articles on contenapgrissues can be published in
popular magazines or even in the annual collegeamag. One of our teachers from the
department of Chemistry was invited to presentésearch findings in an International
seminar (First Congress on Asymmetric Catalysi$)l e Beijing on July 2010. Our
principal Dr Anup Kumar Sikdar was invited to speak his studies on Genetic
Engineering at an international seminar held at Adafarakan University, Thailand in
November 2010.

The NSS unit of the college under the leadershipuwf program officer Dr Ramesh
Chandra Sahoo (department of Political Science) ¢msducted several programs
throughout the year for the welfare of poor and ddmdden people of the society. A
seven-days special camp was organized(from 20tketM2011 -28 March, 2011) and

it turned out to be a huge success because ofeaatid full hearted participation by
college staff(teaching as well as non-teachingjumeers, students and rural people.
The college authority takes this opportunity toregs gratitude and sincere thanks to all
involved in the process. Efforts are on to condsieth community related projects in
near future. Details of the program conducted Heen submitted to the NSS cell and a

copy has been attached in the appendix sectidnf@AC report.
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Criterion IV : Infrastructure and Learning process

Plan of Action :

1.

o ~ w0

Open access to Library facilities for students tathers.

A girls’ hostel to come up within the campus withaincial aid from UGC.

To create separate department rooms for the AdsSarence faculty.

To expand the reading space of the existing celitbralry.

To construct a new cycle stand to accommodatenttreasing number of cycles and two-

wheelers parked within the college boundary

6. To construct a separate administrative buildingaiege

7. To construct a separate a multi gym for Girls’ &ogs’ section of the college

To construct an auditorium with 1500 sitting capador holding college cultural

functions, National and state level seminars.

Actions implemented:

1.

Modernisation of college library has been doned&tis and teachers are entitled for
open access system. The college authority has akenta step for “Digital Library”
which will be a more effective tool for researchalars and student

Regarding construction of the Girls’ hostel withdncial assistance from the UGC, all
necessary paper works have been completed. The wbith was assigned to the
PWD(Public Works Department) is on the verge of ptation at the designated site. The
work completion report and final utilization ceitéite will be submitted to the UGC
office shortly.

A separate laboratory room has been created fod oa Nutrition department. All
modern cooking amenities have been kept there thighaim to facilitate the practical
work in this subject. In addition to these, som@attments like Physics, Chemistry,
Geography, Botany and Zoology have their own lalooies and class rooms equipped
with common appliances and reagents.

A separate laboratory space has already been dreatthe Anthropology department. It
has an adjacent classroom for teaching and readirppse.

The college office and the accounts section isadlefunctioning at its new site after

been shifted from its ground floor site to the setfioor of the renovated building. The

20



college office and the accounts section have bedly futomated and the server
connection to various ancillary units has been mabwork extension through LAN
connection to all the departments and to the cklittrary need to be done on an urgent
basis. The reading space in the central librarydess enhanced from its previous 30 to
almost 80. A separate enclosure is there for thehirs for reading purpose.

Since parking of cycles and two-wheelers is a ssrigroblem which encroach a major
portion of the college entrance, the college autyhtwvas chosen a separate site with roof
covering where all vehicles will be parked. Thend e a separate access to the main
road from the designated site which will reduceagassary commotion during college
hours.

For effective and smooth functioning of college austrative work, a detail scheme of
building with vetted plan and estimate has beenmsidd to the Higher Education
Directorate, Govt. of West Bengal, which is now engdrogress.

Proposal for construction of Boy's and Girl's mgitm with modern equipments was
submitted to UGC, ERO office on February 2011. Rgpeventy four lakhs has been
sanctioned for construction of multigym and Rupies lakhs for purchase of multigym
equipments by the University Grants Commission.

A proposal has been submitted to the office ofNhB, Sri Sultan Ahmed for financial

assistance regarding construction of the auditoauthe college site.

Criterion V: Student Support and Progression

Plan of Action :

1.

ok~ w0

6.

To generate systematic record of not only pas®outirop out students.

To accommodate the drop out students in theirsisea choice as far as practicable.
To extend and modernize the NCC unit in consultatwith people of Fort William.

To engage the rural youths in more community acelldevelopment projects.

To organise more cultural and sports related daeg/and incorporate them in the
college academic calendar.

To activate the student counseling cell

Actions implemented :
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. All the departments have been requested to genandtenaintain a systematic anthology
of the students passing out of the college. Evenréitords and statistical data of the
students dropping out of their respective courbesilsl be generated. The reason of drop
out should be incorporated in the format and tha tabe evaluated at the end of every
academic session. Efforts are to be made to rethecdrop-out rate from the current 24%
to 18% by the end of the academic session 2011:2012

. If a student discontinues from his/her normal ceuwsrricula because He or She finds it

hard to adjust the combined subjects offered dutimegtime of admission, the college
authority will by all means try to accommodate thentheir stream of choice as far as
practicable. The college prospectus offers a wateye of subject combination taking
into consideration the subjects offered by the meagiring Higher Secondary schools
and those sanctioned by the parent university.

. Some progress has already been made regardinggsetti of the second NCC unit
(Boy’s) at the college centre. For the time being tollege authority has been asked to
tie up with a neighbouring college at Uluberia toaining schedule of our selected
students. It is to be mentioned that the NCC unthe Girl's section is functioning under
the guidance of ANO, Prof. Chandrayee SenguptattDejplCommerce.

. About 200 volunteers, mostly selected from firstl ssecond year courses, under the
leadership of our NSS program officer, Dr Rameshr@ia Sahoo, have been assigned
the responsibility to visit the rural areas and ageg themselves in community
development projects. The group of students has deeded into several batches and
each batch has been assigned separate jobs. Théengbde plantation of trees, create
awareness on cleanliness, nutritional values ofl fbygienic activities to be practiced at
home, menace of drug, illicit liguor and narcotiosnsumed by the rural folk and
importance of environment on human life. All thggegrams have received wide spread
acclamation by the rural community.

. The student community has for years given littlgpkasis to sports and cultural activities
as viable tools in shaping or building their card&articipation in college annual sports or
in inter-college cultural competitions is not sktedory. With the introduction of Physical
education (from academic session 2009-10) and Mipsaposed in 2011-12 session) in
the course curricula we sincerely hope there wbeldome shift in student attitude. The
college authority has introduced sports and cultewvants in the academic calendar and
foresees active participation by students in corygays.
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6. It is to be admitted that the placement cell of do#lege finds hard to convince the
industrial organizations to visit the campus anférojobs, in whatever forms, to our pass
out students. Due to the job crunch scenario intnradustries, our target is now to
approach the small-scale agro, fishery, textile Brelvery units, coming up in large
numbers, as potential job providers. The collegdaity is finding ways to train the
willing students in these emerging sectors throsgbrt term certificate courses and
through project works. Talks are on with Enterpidevelopment Institute (EDI), Salt
Lake office, to conduct various job related coursed guidance at our college center.

Criterion V' I: Organization and Management

Plan of Action :
1 To have better coordination among the variallscmmittees and report the

developments on a monthly basis to the colegdbority.

2 To explore different avenues for resource gaia@r like MLA/MP/Zila Parishad
development fund.

3.To introduce vocational professional cesrbke web-page designing, computer and
mobile maintenance, Refrigerator rapgietc.

4 To get the staff pattern approved by the Daeate of Public Instructor, Govt. of West
Bengal

5 To get the vacant approved teaching posts thentollege service commission.

Actions executed
1. The various sub-committees comprising of memberthefteaching, non-teaching and
the student community have been approved by theef@mmg Body of the college.
Periodic review of performance of these bodies lbesn done by the Principal and

important agendas were placed before the Teacbauiscil for effective discussion.

2. A proposal of Rupees one crore twenty six lakhs swdsnitted for assistance from the
University Grants Commission for general develophfertiuding merged schemes with
development grant) in the Eleventh plan (2007-20TRg college has given details of

facilities available at present, the extent to \whibey are being put to use and the
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specific reasons for proposing further expansiamimieractive session was arranged by
the Eastern Regional office of the UGC and aftézatiive discussion rupeesxty eight
lakhs under various schemes have been approved. The itieesnconstituted by the
college authority will look into these projects atmdcomplete the projects within the
plan period in accordance with the terms and canditprescribed for the purpose.

The college has also approached various organmat@nd bodies for resource
generation. An amount of rupees twenty four lakagehbeen approved by the DPI for
construction and renovation purpose.

3. Taking into account the job prospects in the fielccomputer and web design, mobile
maintenance, fibre optics etc. The college authohias decided to introduce self
financing professional courses in BCA and B.Sc@dpn. Negotiatio